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In collaboration with our clients, we create buildings that are
modern, environmentally responsible and frue to their surroundings.

Case Study

Australian National University | Union Court & University Avenue Redevelopment,
Canberra ACT

ty

iversi

MSP Projects were engaged to work with the Development Manager
(RMS Projects) to provide Development and Design Management Services.

MSP prepared a detailed and complex development programme and completed procurement of
Architecture, Engineering and Constfruction teams for two separate projects, the Pop Up Village and
the main project, Union Court & University Avenue under the University’'s Procurement system concluding
with Panel selection and University Committee review and approvals.

In parallel with the procurement processes, MSP worked with stakeholder groups within the University
to refine and finalise the Design Brief. With the appointment of the Design Team, MSP’s role shifted to
Design Management working through concept and schematic design phases before novating design
responsibility to the Design & Construct Project Manager (Lendlease).
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Key challenges included:

Australian National Un

e extensive stakeholder consultation c
* multiple internal clients; fight design and construction programme G>J
* engaging the design feam to understand and design to the half planet Ecological Footprint goal. .E
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CLIENT: ARCHITECT: VALUE: COMPLETION PROJECT DELIVERY SERVICES O
DATE: DURATION:  MoDEL: OFFERED: -

RMS Projects BVN AUD December 36 months Guaranteed  Design & .9
(Aust.) for the  Architecture  $220M 2018 Maximum Development c
ANU Price Management o

(GMP)




