Case Study

Modus Projects, Sydney NSW

Modus is one of Australia’s leading providers of Facilities Management services
and has a strong and growing Project Management division.

Built by two business partners who run the day to day operations, the business has been extremely
successful. Modus currently employ over 70 staff, operating in predominantly in NSW, Queensland and
Victoria, but on occasion service clients and projects across Australia.

Modus engaged MSP Projects to conduct a review of the business and look at key strategies to assist in
the structure and process required to enable growth of the business to occur in a controlled manner.

The primary review involved revisiting the long term strategy of Modus and then working with the team to
restructure the overall business; build a new KPI structure and to develop reporting tools that align with
the overall long term strategy.

The other key aspect was to review and develop the key business metrics that the management
team are receiving and ensure that the relevant information is being provided to allow continual risk

management and process improvement can occur.
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