In collaboration with our clients,
we help them establish strong foundations to build an innovative, forward
thinking, successful business.

Case Study

Business Performance | Belconnen Concrete, ACT

The Spinelli family own or are major shareholders in three business entities in the
Canberra region, being Belconnen Concrete, ACT Projects and Precast Projects.

The family sought assistance from MSP Projects to review the business structures, overall business reporting
and controls being used fo run the group.

As a result of the review, MSP Projects worked closely with the management team to implement an
ownership restructure and in doing so a restructure of the financial debt and equity across the group.

Belconnen Concrete
Business Performance

The process allowed management to create an ownership structure for the future and to create
management metrics that could easily be maintained fo allow visibility of the business KPI's .

The three business entities still continue to use MSP Projects on a regular basis to review management
issues and assist in major business decisions an independent peer reviewer.

BELCOMMEMN

CO!ITI'CII‘!“E'I'!
CLIENT: COMPLETION PROJECT SERVICES VALUE ADDED:
DATE: DURATION: OFFERED:
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Concrete review and Metrics to allow
performance management action,
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recommendations. recovery of debt.




